Maharaja Agrasen Mahavidyalaya, Jagadhri
Minutes of Meeting

Minutes of the IQAC Meeting held on 6.7.2023

An IQAC meeting with all staff members was held on
The following decisions were taken:

Agenda of the meeting was:
Strategy for Implemantation of NEP
Review of the Work done to Prepare SSR

6.7.2023 in the Principal’s Office at 12.45 pm.

The structure of the Course under NEP was explained by NEP Incharge Dr. Vijay Chawda and

the members to all other members of the faculty. They also cleared the faculty’s doubts

regarding MDC, SEC, VAC and AEC.

Principal Dr. P.X. Bajpai invited the department heads to offer new papers if they wish so,

English as Major subject was offered from Arts Faculty,

It was Informed that the UG classes will start from 21.7.2023 onwards AS PER Kurukshetra

University Calendar. Therefore, all members were requested to update themselves and take

keen interest in effective implementation of the NEP and guide new students accordingly. It

was decided that Induction Programme will be organized Ly all departments and they will

also plan activities for their respective departments and provide a list to JOAC for making

College Academic Calendar.

All faculty members were directed to make phone calls to eligibe students for admissions at

department level and counsel and assist them In their admissions also.

« SSR dnftw.smﬁtmdbﬂhe%toodlmtoundmuhdonwmmmeswm
suggested for Incorporation. All were requested to adhere to the NAAC guidelines and SOP,

¢ Technical issues related to SSR drafting were also clarified by the Technical incharge - Mr.
Lakhpat Singh.

* Itwas decided that all criterion Incharges will complete the draft upto 9.7.2023.
The meeting ended with a vote of thanks to the chair by all members.
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Minutes of the IQAC Meeting held on 17,8,2023
An MQAC meeting was heid with the staff members on 17,8.2023 at 2,00 pm in Principal's office,
The agenda of the meeting was:

Admissions-UG/PG

Results

Time -Table related Issues
Updates on AQAR and SSR
Implementation of NEP-2020

Any other Issue with the Permission of the Chalr

Principal Dr. P.X. Bajpai welcomed all staff members in the new session,

The Principal showed concern over very less admissions in the new session and directed all
staff to do their bast to Increase admissions. They were asked to call eligible school students
personally by taking lists from the college office and even take the help of senior students in
this endeavor.

*  Academic results presentad by the office were evaluated and the concern over poor results
was shown, A committee headed by Dr, Anita with members Dr. Seems Gupta, Dr. Virender
Singh, Dr. Andl Xumar and Mr. Gaurav Bareja was formed to find out the reasons of poor
results. The committee will have to submit its report upto 5.9.2023,

*  NEP Incharge, Or, Vijay Chawla reported to the house the Issues of workicad distribution,
papers to be taught in SEC and the cholce of subjects in MIDC. It was decided that efforts will
be made by HODs in coordination with NEP incharge to reallocate the workload on equal
basis subject to efigibility and speciafization of the faculty. The issue of SEC and MDC will also
be sorted at the levels of departments by corwening the meetings and the resultant changes
will be reported to the time table incharge so that time table can be released in time.
Programs on Indian Knowledge system will be organized.

IQAC coordinator conveyed that drafts of AQAR 2022-23 and SSR have been reviewed and
AQAR is near compiation while appropriate suggestions to be made in SSR have been
corveyed to the criterion incharges.

¢ Al heads and incharges were directed to submit the list of planned activities upto 1.8.2023
keeping NEP in view, Faculty was also directed to conduct extra curricular activities
preferably in free periods or after 2 pm so that regular classes are not affected.

*  The staff was also informed that Cultural Cell will be headed by Mr. Gaurav Bareja in place of
Or. Veern Ranl.

The meeting ended with a vote of thanks to the chair,
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Minutes of the IQAC Meeting hold on 20.9.2023
An IQAC meeting was held with staff members on 19.8.2023 in Principal’s office at 2.30 pm.

Agenda of the meeting was:
Submission of AQAR 2022-23
To roview readiness for HQA submission

Participation In outreach activity

« The IQAC coordinator Dr, Karuna presented a review of AQAR for the session 2022-23 and It
was appraved by the house for submission,

« The coordinator apprised the house that the college has fulfilled all condétions for going for
3 cycle of NAAC assessment. So, it was declded that soon after the submission of AQAR
2022-23, the coege will apply for 3™ cycle of accreditation by submitting HIQA.

* The chalrperson of IQAC Dr. P.X. Bajpai enlightened the house about Chief Minister Sh,
Manchar Lal Khattar's call on awareness rally ~ Cyclothon on ‘“Youth Against Drugs’ on 25-9-
2023, 1t was decided that all teachers will contact the students and provide a fist of at least
10 students to the office for active participation of students from college for this noble
cause. It was declded that to motivate students all teachers will also participate in this event,
The chairpersan also motivated teachers to conduct outcome-oriented outreach activities
for social cause,

* The chairperson also commended the efforts of the faculty members who are providing
baoks and fee help to students. He requested the faculty to keep a record of this practice so
that these efforts can also be accounted for in AQARS.

* Consolidated Activity Calendar of Departments/Cefis/Clubs was approved in the meeting.

The meeting ended with a vote of thanks to the chair.
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Minutes of the IQAC Meeting held on 3,10,2023
An J0AC meeting was held on 3.10,.2023 in Principal’s office at 2.30 pm,
Agenda of the meeting was:
Hosting Inter Zonal Youth Festival
Blood Donation
Raoview of $SR
Grant of RH
Review of academic and non- academic activities

* Chalrperson Or. P.K. Bajpai apprised the house that the college would host Inter Zonal Youth
Festival from October 2022, 2023 and he seekiad mutual help and coordination from adl
faculty members for its smooth conduct, The incharge of Cultural Celf Mr. Gaurav Bareja will
allocate duties in accordance with expertise of faculty members. A team of seiected students
would be recommended by mentors/Heads to the incharge, who will act as volunteers . He
requested all to cooperate to make It a grand show.

* It was decided that the Blood Donation Camp will be organised on Agrasen Jayanti and all
faculty members would motivate students, parents and alumni for this noble cause.

* The NAAC steering Committee members were directed to edit the reviewed SSR within 3
Days.

¢ Inview of the ongoing process of reaccreditation of the college, the Chairperson directed
that the members must abstain from taking leave and RH would be granted to not more
than two teachers at a time and that to on first come -first basis.

* The chairperson took stock from the heads of the departments of the syllabus covered and
activities undertaken and directed all to cover the syllabus within the stipulated time frame
23 the college will conduct the pre university exams at the central level to give a practice to
students. The efforts and participation of faculty and students in the Cyclothan beld on 259-
2023 were lauded.

The meeting ended with a vote of thanks to the chalr,
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Minutes of the IQAC Meeting held on 30.10.2023
An 10AC meeting was held on 30,10,2023 In Principal’s office at 1.30 pm,
Agenda of the meeting was:
SSR

College Website

* The meeting started with the congratulation remarks by the Chalrperson Dr, P.K. Bajpai for a
very successful organization of inter Zonal Youth Festival. He appreciated the whobe cultural
team and other staff members who performed their duties diligently, He acquainted the
house that no complaint was received from any of the participating team. The efforts of
student volunteers were specially appreciated,

* The IQAC Coordinator apprised the house that though the process of uploading the SSR on
NAAC portal has been started but a technical glitch has occurred so that uploaded files have
become non-downloadable. The issue has already been ralsed at NAAC helpdesk on 26-10-
2023 and the response is awaited, Keeping in view the absence of response from NAAC team
and the deadline of submission of the SSR on 31.11.2023, it was decided by the house to
reupload the flles upto 31.10.2023 so that sufficient time s available for review and edit.

* Incharge of Criterion 2 Dr. Vijay will prepare the list of students after verification of their
email IDs and upload the same to the NAAC portal as per requirement for assessmant,

¢ Al heads and incharges were directed to take necassary action to update college website.
The Chairperson asked the respective incharges of College magazine - Nawaldeep and
College Newsletter — The Mac Vibes to expadiate the work and upload these on college
webste timely.

*  The NAAC steering committee was directed extend their working hours in the college to
complete tha work of SSR submission by deadline,

The meeting ended with a vote of thanks to the chair,
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Minutes of the IQAC Meeting held on 4,11,2023
An IQAC meeting was held on 4.11.2023 in Principal's office at 1.30 pm.
Agenda of the meeting was:
SSR

+ Technical glitch in NAAC Portal was reported by IQAC Coordinator Dr. Karuna to the house.
She told that the issue came to notice on 24,10,2023 and ticket was generated 2 times by
IQAC In the NAAC Support/Helpdesk and many time phone calls were also made to NAAC
offices in Delhi and Banaglore, but got no response. She also apprised that AQAR link were
#ls0 not working. The criterion incharges uploaded files 2 times but of no use.

*  After discussions It was decided by the Chairperson to move ahead evan with these
limitations as the NAAC portal might be under construction. So the revised strategy was
made to upload il data and files in college Seever so as to finally put the data and upload
fiies in NAAC Portal with least time.

¢ Al the eriterion incharges were directed to upload files and data upto 7.11.2023 with
appropriate points and titles in full and final form to consolidate and review at central level,
All were expected to fulfd SSR SOP before uploading fles, After uploading of files review
meetings and criterion wise presentations will be conducted to refine reports.

¢ All teachers will upload the required files to college website too slongwith departmental

reports.
The meeting ended with a vote of thanks to the chair.
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Minutes of Meeting

An IQAC meeting with the Offg. Principal was held with all IQAC Member on 13-05-2024 at

1:00 pm at Principal Office in which following members were present:

Dr. Karuna !/\/ :

Dr. Seema Gupta G
. . v,
Dr. Anita Rani >\
Dr. Virender Singh Dhillon

Ms. Punam Garg

Mr. Lakhpat Singh
Dr. Vijay Chawl
Dr. Rakhi
Dr. Veeran Rani

Mr. Rajiv Goel (175

Agenda:

Review of Admission Strategy
Retention of students
Preparation of AQAR 2023-24

The Chairperson opened the meeting and welcomed all the members present. The agenda for
the meeting was thoroughly discusses. Following decision were taken:-

I:

)

The members discussed the issue of student's retention and the impact it has on the

institution. It was decided that regular communication with students, monitoring their

progress, and providing academic and financial support could help in improving student
retention rates.

For this purpose, know your students program{mentorship program}which is mentioned

in perspective plan (2024-29) will be effectively implemented and the ratio of Mentor

and Mentee 1:30 will be followed from next session.

The Admission Incharge provided an overview of the current registration strategy for

increasing students and highlighted potential challenges that could arise during staff

vacations. It was noted that delays in processing applications, communication gaps, and
technical issues could impact the efficiency of the admission process. So following
decisions were taken regarding admission process:

¢ The team discussed potential strategies to streamline the registration process during
staff vacations. It was decided to designate alternate duties of staff members on
rotation basis to handle admission related inquiries, ensure effective counselling to
admission aspirants during vacations.

* Further IT Support team would be deployed to expedite the registration process.
The team will facilitate online application portal, manage responses for inquiries.
and data management systems to track application progress. ICT incharge Mr.
Lakhpat Singh will help in preparing registration form, brochure ete.

* Forclear and timely communication with prospective students during the admission
process, it was agreed to create standardized communication
Templates/Brochures/Banners and update the website with relevant information,
and assign staff roles for responding to queries.

Fee review committee will be framed to review fee structuring of different UG/PG
program for the session 2024-25,






Action Taken Report

Aganda Action Taken
(Meeting held on 6.7.2023)
Strategy for Implementation .
of NEP

Departmant wise meetings were conducted by NEP

incharge Dr. Vijay Chawla to discuss interdisciplinary

nature of the courses and the options offerad under

MEC, SEC, VAC and AEC by varlous departments and

other emerged issues related to NEP implementation by

an Individual department.

*  New paper options of English (Major), Hindi (Minor) and
Ecoromics (Minor) were offered by the Arts Faculty.
Students were intimated regarding these options by the
college office.

*  New students were guided about the structure of new
course under NEP, course outcomes and specific course
outcomes by conducting Induction Programmes by all
departments as well a5 In thelr classes by individual
teachers.

» Timetabie, activity related circulars were circulated in
classes and WhatsApp groups as well as uploaded on
college website by the office.

* All mentors were directed to keep a track of students’

Review of the Work done to .
Prepare SSR

progress.

SSR was reviewed by the IQAC Coordinator and
necessary amendments ware communicated to the
critedion incharges.

* Necessary changes were made in the college Server to
create links required for SSR by the ICT incharge Mr,
Lakpat Singh. Criterion incharges were also educated
about the use of the Server for creating links.
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Agenda

Actlon Taken
(Meeting held on 17.8.2023)
Admissions-UG/PG ¢ Eligible students for UG admission were contacted and
counselled by the teachers at department levels,
Results

Result review committee headed by Dr Anita was
formed with Dr. Seema Gupta, Dr. Virender Singh, Dr,
Anil Kumar and Mr. Gaurav Bareja as members. The
committee was asked to submit its report upto 5.9.2023.

Time -Table related Issues

Workload distribution, MDC and SEC issues were solved
through departmental meetings and meetings with the
NEP incharge. The necessary changes were incorporated
by the time table incharge In Time Table timely.

Updates on AQAR and SSR

AQAR was edited by IQAC coordinator to further refine
the draft for final submission,

SSA draft prepared by the criterion incharges was
reviewd again by the IQAC coordinator and necessary
modifications were communicated.

Implementation of NEP-2020

Every department prepared planned activities on basis
of which Activity Calendar for the college was released
for 2023-24.
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Agenda Action Taken
(Meeting held on 20.9.2023)
Submission of AQAR 2022-23 ¢ AQAR was submitted to NAAC on
27.5.2023
To review readiness of IQA submission * QA was submitted to NAAC on
5.10.2023
Participation in outreach activity +  Approximately 100 students alongwith
teachers took part in Cyclothon on
Chief Minister's call on “Youth Against
Druge'
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Agenda
(Meeting held on 3,10.2023)

Action Taken

Hosting Inter Zonal Youth Festival

46" Inter Zonal Youth Festival
sponsored by Youth and Cultural
Dopartment, Kurukshetra University,
Kurukshetra was hosted by the college
from October 20-22, 2023, 15 colleges
and institutions took part in 42
competitive events,

Blood Donation

Awareness sessions on the Thalassemia
Disease and the Importance of Blood
Donation was organised by Youth Red
Cross In association with Rotary Club
and inner Wheel Club on October
13,2023.

Blood Donation Camp was organised by
the college by Youth Red Cross in
association with Rotary Club and inner
Wheel Club on the Birth Anniversary of
Lals Des Raj Ji on October 14,2023,

Roview of 5SR

SSR was edited by the Criterion
incharges and uploaded on the NAAC
portal,

Grant of RH

-

All concerned were communicated the
decision taken on grant of RH.

Review of academic and non- academic
activities

Activities were reviewed, suggestions
were given and pee Lniversity exams
were conducted by the Controlier of
Examination of the college in
association with all departments.
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{Meeting held on 30,10.2023)

Action Taken

*  SSR was reuploaded on NAAC portal
due to some technical glitch from NAAC
side.

*  The list of students for Students
Satisfaction Survey was prepared by
the Incharge Dr, Vijay Chawla after

verifying their email IDs.

College Website

* _College website was updated.
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Agenda Action Taken

ting heid on 4.11.2023)

* Draft SSR was uploaded in the college
Server as per the revised strategy
befora It was uploaded in NAAC Portsl.

* Review meetings of NAAC Steering
Committee were organised and
presentations were given by the
criterion incharges to the Principal on
9.10.2023, 10.10.2023, 30.11.2023 10
refine the SSR.

* Further Peer Roviow was taken by
Inviting Dr. Rajinder Singh Rana,
Principal, SD College, Ambala Cantt on
20.11,2023 and Dr. Ashok Xumar,
Principal, Markanda National College,
Shahbad Markanda on 21,11.2023.

» After refinement SSR was submitted to
NAAC on 2.12.2023.
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