Minutes of the IQAC meeting held on 25-7-2022

An IQAC meeting with the principal was held with all criterion incharges in the Conference

Hall. The following members were present:

Dr. Karuna Dr. Vijay Chawla
Dr. Anita Dr. Rakhi
Dr. VS Dhillon Mr. Gaurav Bareja

Mrs Punam Garg

The agenda of the meeting was:

e To review the Criterion wise draft of AQAR 2018-19, 2019-20 and 2020-21.
e To discuss any issues related to preparation of AQARs

In this meeting, the criterion Incharges for preparing AQARs gave their criterion wise presentations
which was evaluated and discussed by the Steering Committee alongwith the Principal Dr. P.K.
Bajpai. The work done by the faculty was appreciated and they were advised to expediate the
allotted assignment as the last date for submission of all pending reports was 31.7.2022 as declared
by the NAAC.

All the criterion incharges will upload the criterion wise reports in the NAAC website online after
checking these carefully for any discrepancies.

Dr. Karuna, IQAC Coordinator along with the Principal will finally check the reports before their final
submission.

The meeting ended with a vote of thanks to the chair and members by the coordinator.
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Minutes of the IQAC meeting held on 20-9-2022

An IQAC meeting with the principal was held with all criterion incharges in the principal
office at 2.15 pm.

The following members were present:

Dr. Karuna Dr. Vijay Chawla
Dr. Seema Gupta Dr. Rakhi

Dr. Anita Mr. Gaurav Bareja
Dr. VS Dhillon Mr. Anil Kumar
Mr. Lakhpat Singh Mr. Rajiv Goel

Ms Punam Garg

The agenda of the meeting was:

e Reorganization of the IQAC
e Action Plan for 2022-23
e Academic Calendar 2022-23

The following issues were discussed and agreed upon:

1. The issue of reorganization of the IQAC was proposed by the IQAC Coordinator Dr.
Karuna. She also proposed that she be relieved from the duty of the coordinator as
she has been working since 2014 in this capacity and some other appropriate
member should be given the chance to act as IQAC coordinator. But the house
decided not to change the coordinator. However, the following faculty members will

be included in the committee:

Mr Lakhpat Singh — as member and technical hand
Dr. Rakhi Singla —as member

Mr. Anil Kumar —as member

Mr. Lakhpat singh will also make technical provision for sharing criterion wise data
for AQAR 2021-22.

2. Following proposals came and/or decisions were made regarding Action Plan for the
current session:

e It was proposed that the syllabus of Certificate course in E-marketing and
Certificate Course in Advertising and Sales Management will be revised and these
courses will be revived and more students will be encouraged to enroll for these
courses.

e  Soft skills workshops/programmes will be organized to increase the capabilities
of students and to make the students job ready.



e The outreach activities will be organized regularly and each department will
strengthen the networking with the schools in the vicinity and will visit and
conduct activities.

e System of Pre University Exams will be resumed and will be centralized.

e FDPs will be organized on:

o Record Keeping and Documentation
o Use of technology in teaching and learning

e Students’ Councils will be formed and meetings will be conducted.

e More job orientation training programmes and placement drives will be
organized.

e Feedback will be taken from the students, alumni, parents and employees timely.

e Student progression will be recorded by the placement cell.

e MOUs will be signed for increasing collaborative activities. with ICAI, Bullseye,
Yamunanagar Chambers of Commerce and Industries, INTAC and AAYUSH.

e Parent- teacher meetings will be held on last Saturday of each month.

3. Academic calendar 2022-23 was released.

The meeting ended with a vote of thanks to the chair and members by the coordinator.
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Minutes of IQAC Meeting held on 4-10-2022

An IQAC meeting was held with its members on 4-10-2022 in the IQAC office at 2.15 pm.
The following members were present:

Dr. Karuna Dr. Vijay Chawla
Dr. Seema Gupta Mr. Anil Kumar
Dr. Anita Rani Dr. Rakhi

Mr. Lakhpat Singh Mr. Rajiv Goel

Ms Punam Garg

The agenda of the meeting was:

e Data upload on intranet server
e Updating the college website
e Preparation and submission of AQAR 2021-22

After deliberations the following decisions were taken:

1. The procedure and modalities to collect data and information for the session 2021-
22 with the purpose of preparation of AQAR were discussed and it was informed by
Mr Lakhpat Singh that the folders for various departments, cells and clubs have
already been created in the intranet server and the staff members can share the
data and the reports. All members agreed to complete the process of data and
report sharing upto 20-09-2022.

2. On the basis of the already shared data by the faculty for 2018-19 to 2020-21 in the
college intranet server, Mr. Lakpat Singh, the technical head of the IQAC will update
the college website upto 20-10-2022. He will also create criterion wise web links for
sharing of AQAR data to the NAAC.

3. All criterion incharges will work on their respective criterion to prepare AQAR 2021-
22 with all relevant proofs and submit their respective reports upto 15-11-2022 to

the IQAC at igacagarmac@gmail.com.
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Minutes of the IQAC meeting held on 15-11-2022

An IQAC meeting with the principal was held on 15-11-2022 in the Principal’s office at 2.15
pm. The attendees were:

Dr. Karuna Dr. Vijay Chawla Dr. Bahadur Singh
Dr. Seema Gupta Dr. Rakhi Mr. Ashok Agarwal
Dr. Anita Rani Mr. Gaurav Bareja Ms Manisha Verma
Dr. V.S. Dhillon Mr. Hem Raj Kaushish Ms Neetu Rani

Ms Punam Garg Ms Seema Jain Ms Preetika

Mr. Lakhpat Singh Mr. Randeep Ms Neha Sharma

Ms Guneet Kaur Ms Anshu

The agenda of the meeting was:

e Data Sharing for AQAR 2021-22

e To discuss the required change of Criterion Incharges for NAAC reports
e Preparedness for implementation of NEP 2020

e Organization of Inter-School Talent Haunt programme

It was decided that-

1. The heads of departments/ cells/ clubs who had not shared the require

d data and
reports were advised to share the sameonc

ollege Server with immediate to

expedite the preparation of the final draft of AQAR and its submission to the NAAC
timely.

Dr. Rakhi will be the criterion Incharge of Criterion — 6 Governance, Leadership and
Management.

Prerequisites to implement 30 points of NEP 2020 were discussed with the staff
members. The main points shared were:

e lIQAis to be sent timely.

e Should work for NIFR.

e College Development Plan is uploaded on website. The staff was required to

give suggestions to update if needed.

The staff should work for getting A grade so that the college could apply for
autonomous status.

Teachers must use Smart class rooms to the optimal.

staff was advised to attend professional training and do research and send
proposals for seminars.
Teachers were advised to make effective use of research journals. attend and

organize seminars and conferences and publish papers and also revive
Research and Development Cell.

Stress was given for student — industry interaction.



e Entrepreneurship Development Cell/ Startup/ Incubation Cell to start and
initiate activities.
e Add on courses/Certificate course for life skills to be promoted.
e College should prepare for CBCS and Academic Bank Score for the next
session.
e Students’ clubs should be formed subjectwise and more skill enhancement
and value based activities should be organized for students.
e Faculty Evaluation performa should be updated according to the changed
NAAC AQAR performa.
e Mentors and teachers must encourage teaching and/or counseling by senior
students to the junior ones.
e The college should sign more MOUs and conduct effective activities.
e To encourage competitiveness among students, inter college activities must
be promoted.
e The college is working in the direction of bringing 100 percent digitalization
from the current 80 percent in various activities.
e PRAYAS performa of Haryana Government to assess and work for.
4. Inter-School Talent Haunt programme will be organized under the leadership of Mr.
Hem Raj Kaushish and Mrs. Seema Jain on November 25-26, 2022. All teachers were
advised to cooperate and coordinate with the incharges.

The meeting ended with a vote of thanks to the chair.
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Minutes of IQAC Meeting held on 14-12-2022

An IQAC meeting was held on 14-12-2022 in the Principal’s office at 2.15 pm. The following
members were present:

Dr. Karuna Mr. Anil Kumar Mr Anuj

Dr. Seema Gupta Dr. Rakhi Mr. Ashok Agarwal
Dr. Anita Rani Mr. Gaurav Bareja Ms Manisha Verma
Ms Punam Garg Mr. Hem Raj Kaushish Ms Neetu Rani

Mr. Lakhpat Singh Ms Seema Jain Ms Preetika

Dr. Vijay Chawla Mr. Randeep Ms Neha Sharma

The agenda of the meeting was:

e Discussion on SWOT
e To review Position of Syllabi covered
e Review of criterion wise AQAR 2021-22 draft

The meeting started with the Principal Dr. P.K. Bajpai applauding all the staff members for their
efforts for successful completion of the Inter School Talent Haunt Show and Alumni Meet. He
also showed his hope that the same enthusiasm will continue in future also.

The Principal congratulated Captain Anil, Incharge, NCC promoting to the rank of Captain in NCC
and also completing his Doctorate in Commerce.

He also conveyed his happiness and gave best wishes for two of the NCC Cadets who got
selected for Pre- Republic Day Parade.

The Principal also informed the house that 2 of the NCC Cadets have completed Special National
Integration Camp held at Jaisalmer, Rajsthan.

25 of the college students were selected in the placement drive organised by the college in
which 55 candidates from the nearby colleges were also selected. He also suggested that more
students of the college, especially from the Arts Stream need to be motivated to join such

Placement Drives.

While discussing upon the SWOT good faculty, student centric teaching, involvement of students
in extracurricular activities, ICT development and use, active NCC, NSS and Placement Cells, safe
and secured environment for girls, increasing engagement of Alumni were counted as strengths
of the college, while lack of motivation among the students in placement drives, less industry-
institute interaction, falling enrolments, lack of research, lack of revenues as the main
weaknesses. The college has the potential of involving more students in experiential learning,
organising more soft skill courses, reviving Research and Development Cell, increasing digital
literacy, conducting targeted outreach programs, while increasing the enrolments due to local
competition, motivating students to enrol in value added and soft skill courses, strengthening
the networking with stakeholders are the challenges.

On enquiry, the heads of the departments informed the Principal about the completion of the
syllabi. The Principal advised the teachers to upload the attendance of students in student portal



and take extra classes, special tests and assignments on compassionate grounds to cover the
shortage of lectures.

The work done by criterion incharges to prepare the draft of AQAR 2021-22 was evaluated and
they were advised to submit the report timely.

The Principal informed the house that the interlocking of tiles on Road and Parking place and
Open Gym will be planned in the coming times.
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Minutes of the Meeting with Staff held on 17.4.2023

An IQAC meeting was held on 17.4.2023 in the Principal’s office at 2.15 pm. The following members
were present:

Dr. Karuna

Mr. Gaurav Bareja Ms Manisha Verma
Dr. Seema Gupta Dr. Veeran Rani Ms Neetu Rani
Dr. Anita Rani Mr. Hem Raj Kaushish Ms Neha Sharma
Dr. V.S. Dhillon Ms Seema Jain Ms Ritu
Mr. Lakhpat Singh Mr. Randeep Ms Guneet Kaur
Dr. Vijay Chawla Mr Anuj Bhardwaj Ms Anshu Sood
Mr. Anil Kumar Dr. Bahadur Singh
Dr. Rakhi Mr. Ashok Agarwal

The agenda of the meeting was:

e To review Syllabi covered

e Uploading students’ attendance on college portal
e School contact programme

e Discussion on IIQA and SSR

The Principal took review of the syllabus covered and suggested to give revision to important
questions and take tests for better prospective scores of the students.

He informed the students that the Firewall which had gone out of order, is now revived and ERP has
been started. Teachers were advised to upload students attendance on it.

All students must be informed of their attendance position through Whatsapp and other suitable
channels.

School Contact Programme to be initiated at the earliest possible to increase the new enrolments
through phone calls, village survey, Surpanch Interaction etc. Special focus is to be given to increase
the enrolments in PG courses. Teachers teaching them at final year graduation course must
encourage them.

The process of preparing provisional AQAR 2022-23 and drafting of SSR is to be started by all
criterion Incharges in a time bound manner so that IIQA may be sent timely.

The Principal informed that the faculty member Dr. V.S Dhillon from the department of History has
been promoted as Associate Professor and that Mr. Gaurav Bareja and Dr. Anil have been promoted
to Senior Grades.
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Minutes of the Meeting with Staff held on 21.4.2023

An IQAC meeting with the principal was held on 21.4-2023 in the Principal’s office at 2.15
pm. the following members were present:

Dr. Karuna

Dr. Anita Rani

Ms Punam Garg
Mr. Gaurav Bareja
Dr. Veeran Rani
Mr. Randeep

Mr. Ashok Agarwal

Ms Manisha Verma
Ms Neetu Rani

Ms Preetika

Ms Ritu

Ms Guneet Kaur
Ms Anshu Sood

The agenda of the meeting was:

e The prospects of Centralised Examination

e School Contact

Programme

e Preparing provisional AQAR 2022-23 and SSR on priority basis.

The prospects of Centralised examination were discussed. Keeping in view the shortage of time, it
was decided that the heads of departments will make strategy of pre university exams at their own
level and give suggestions to students on basis of their performance in these tests/exams.

Regarding admission School Contact Programme, heads of departments told that lists of outgoing
10+2 students with their phone numbers have been received from the schools in the vicinity and the

teachers are calling and

counselling these students. Teams of faculty members have been made for

this purpose. Skill development course/ Orientation course will be arranged for these students in
batches as well as a dedicated Help Desk will be set up.

The Principal advised the criterion incharges to take up the given task of preparing provisional AQAR
2022-23 and SSR on priority basis.
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Minutes of the Meeting with Staff held on 24.5.2023

An 1QAC meeting with the principal was held on 24.5.2023 in the Principal’s office at 1.00
pm. the following members were present:

Dr. Karuna

Dr. Seema Gupta
Ms Punam Garg
Mr. Lakhpat Singh
Dr. Anil Kumar

Dr. Rakhi

Mr. Gaurav Bareja

Agenda of the meeting was:
To review of the work done for drafting of provisional AQAR 2022-23.

To make a strategy to initiate the process for the NAAC Assessment and Accreditation.

The chairperson of the meeting Dr. P.K. Bajpai was told by the IQAC Coordinator Dr. Karuna that the
process of preparation of provisional AQAR for 2022-23 as well as drafting of SSR has been started
by the criterion Incharges. For the purpose, all the heads, conveners and incharges of the
departments/cells/clubs are sharing the relevant information, data and reports through the college
server alongwith their personal and academic achievements. The efforts of the team were
appreciated by the chairperson.

Time line for the draft AQAR 2022-23 was set as 31.5.2023 after that there will be a review meeting
on SSR Criteria and their understanding and score calculation points. The deadline will be to prepare
draft SSR before 30.6.2023.

The Principal advised the criterion incharge to make reports in such a way so that these can be
presented in front of the NAAC Peer Team also.

Criterion incharges were advised to keep in mind the matching of AISHE data with the data which
will be submitted in AQARs and SSR.

After preparing of draft SSR, the college will send QA to NAAC for accreditation.
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mAction Taken

 Agenda -
(Meeting held on
25.7.2022) -

To review the Criterion The steering committee was instructed to expediate the task
wise draft of AQAR 2018- of preparation of all the pending AQARs 2018-19, 2019-20
19, 2019-20 and 2020-21 and 2020-%1 ina t|mebounq man'ner. They w.ere asked to

. . upload their reports after discussing these with the IQAC 3
and to discuss any issues . .

Coordinator and the Principal.
related to preparation of
AQARs After presentations and discussions, necessary rectifications
were made and these reports were sent to NAAC timely.
AQAR 2018-19 and 2019-20 were submitted on 30.7.2022
and AQAR 2020-21 was submitted on 14.10.2022 while the
NAAC extended the time for submission upto May 31,2023.
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Agenda

(Meeting held on
_20.9.2022) -
Reorganization of the
IQAC

23

[ —
Action Plan for 2022-

‘Action Taken

1QAC was reorganized -nd strengthened by including the
following faculty members:

Mr Lakhpat Singh —as member and ICT Incharge

Dr. Rakhi Singla —as member

Mr. Anil Kumar —as member
Steering Committee for NAAC accreditation was revised. A road

map to go for 3rd cycle of NAAC Accreditation was chalked out

and mandatory reports were prepared and submitted to the |
NAAC. Drafting of SSR was initiated. 3
Action plan for 2022-23 was framed and passed in the meeting.
Department heads and concerned incharges of cell and clubs

were allocated the task of implementing the action plan.

Academic Calendar
2022-23

Academic Calendar, prepared by the IQAC was presented in the
meeting. It was passed and released.
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Agenda Action Taken

(Meeting held on

4.10.2022) ]

Data Upload on All faculty members completed the process of sharing their data
Intranet Server and reports within the given timeframe.

Updating the College | IQAC organized a one-day Faculty Development Programme to
Website train the faculty on ‘How to Upload Departmental Activity on
College Website using Staff Portal’ on 15.12.2022. ITC Head, Mr.
Lakhpat Singh gave the training. Faculty was also trained to
create criterion wise web links for sharing of AQAR data to the
NAAC.

Website was updated and AQARs were prepared by the faculty
by creating weblinks.

Preparation and All criterion incharges prepared the criterion wise AQAR 2021-22
submission of AQAR | with all relevant proofs and submitted their respective reports to
2021-22 the IQAC for verification.
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“ Agenda

' (Meeting held on
| 15.11.2022)

{ Data Sharing for

' preparing AQAR
| 2021-22

Action Taken

College Intranet Server was updated by the ITC Incharge to
accommodate the sharing of Departmental and Personal
achievement reports and the portal was updated to create
weblinks required to make AQAR.

Faculty was instructed to share the report in a timebound
manner so that the task of preparation of AQAR 2021-22 could

be completed timely.

AQAR for 2021-22 was prepared and submitted timely.

To discuss the
required change of
Criterion Incharges
for NAAC reports

Steering Committee for NAAC accreditation was revised on B
15.11.2022. The new steering committee was instructed to
complete the task of submission of AQAR 2021-22 timely.

Preparedness for
implementation of
NEP 2020

30 action points, as suggested by the Higher Education
Department of Haryana in the context of NEP 2020, the
feasibility of implementing the points were discussed and the
following action was taken.

e NAAC Steering Committee was instructed to expediate
the task for mandatory accreditation and take feedback
from stakeholders timely.

e 3 MOUs were signed — with DAV College on 18.10.2022,
with Yamunanagar- Jagadhri Chambers of Commerce and
Industry on 21.11.2022 and with Guru Nanak Khalsa
College, Yamunanagar on 24.11.2022.

e Incharge Entrepreneurship Development Cell were
advised to undertake more activities to ensure industry —
interaction. |

e Incharge, Placement Cell was advised to stress upon pre
job training and organise more job fairs.

e Departmental / Cells heads were advised to involve more
students in interactive/leadership activities by involving
them in Associations.

e The departmental heads were instructed to increase
collaborative and competitive activities.

Incharge, NEP 2020 Implementation, Dr. Vijay Chawla was
advised to find the possibility to organise a National Level

_| Seminar/webinar to discuss how to get prepare for
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